
ID Task Name

1 1 Background Data Collection, Studies/Assessments/Evaluations  (up to 18 months; see Table 1)
2 1.1    6 - month studies; completed (report submittal) by the time EIS contractor starts
3 1.2    6-month studies; completed (report submitted) for preparing permit applications
4 1.3    12-month studies; completed (report submittal) by the time EIS contractor starts
5 1.4    12-month studies; completed (report submittal) for preparing permit applications
6 1.5    12-18 month studies; completed (report submittal) for preparing permit applications
7 1.6   Defining/Refining the Project Description (needed for Scoping EAW)
8

9 2 Environmental Review  
10 2.1 Environmental Assessment Worksheet
11 2.1.1 Project Defined
12 2.1.2 Project Kickoff Meeting with RGU (lead federal agency initially identified)
13 2.1.3 Stakeholders identified (Federal lead, project teams & public; info, communications)
14 2.1.4 State/Fed make initial determination on need for a joint EIS.  
15 2.1.5 Create Memorandum of Agreement (RGU/Company; RGU/Feds)  (5-6 wks)
16 2.1.6  Final determination on the need for a joint EIS
17 2.1.7 Project Proposer prepares data for Scoping EAW (~ 3 months)
18 2.1.8 Project Proposer submits data and Project Description
19 2.1.9 RGU prepares Scoping EAW & Scoping Decision Document (3 months)
20 2.1.10 RGU makes initial determination on cumulative impacts
21 2.2 RGU "Clock" Officially Starts
22 2.2.1 Draft Scoping EAW & Scoping Decision Doc Distributed ("Day Zero")
23 2.2.2 Time to Distribute Draft Scoping EAW and SDD
24 2.2.3 Press releases
25 2.2.4 Draft Scoping EAW/SDD published in EQB Monitor
26 2.2.5 Notice of Intent to prepare a Federal EIS published in Fed. Register
27 2.2.6 Scoping EAW/SDD Comment period (30 days)
28 2.2.7 Public meeting on draft Scoping EAW and SDD (within 20 days after public notice)
29 2.2.8 Written comments submitted to the RGU
30 2.2.9 RGU addresses public comments (30 days)
31 2.2.10 RGU issues final Scoping Decision (~ 60 days after "clock" starts)
32 2.2.11 Hire contractor for EIS
33 2.2.11.1 RGU drafts the RFP (by day 50)
34 2.2.11.2 RGU approves and notices RFP (by day 60)
35 2.2.11.3 Responses to RFPs (20 days for responses assumed)
36 2.2.11.4 RGU reviews proposals and negotiates (20 days)
37 2.2.11.5 RGU finalizes cost sharing agreement with Proposer (15 days)
38 2.2.11.6 RGU and contractor draft and sign contract (15 days)
39 2.2.11.7 Contractor ready to start work (study results available)
40 2.3 State Environmental Impact Statement (with Federal issues/time frames included)
41 2.3.1 RGU Publishes EIS preparation notice (10 days after contract signed)
42 2.3.2 EIS preparation begins
43 2.3.3 RGU Prepares Draft EIS (MN Rule = 120 days; Feds = 180 days)
44 2.3.4 RGU Distributes Draft EIS & Summary (10 days)
45 2.3.5 Press release on Draft EIS availability;  Corps issues Public Notice for 404 Permit Appl.
46 2.3.6 Publish notice in EQB Monitor (federal notice of EIS availability)
47 2.3.7 Draft EIS Comment period (State = 30 days; Feds = 45 days)
48 2.3.8 Public meeting on Draft EIS (w/20 days of public notice) (404 Permit Appl Hearing, Task 4.5)
49 2.3.9 Written comments on draft EIS submitted to the RGU
50 2.3.10 RGU Prepares final EIS (State = 60 days; Feds (includes internal review) = 120 days)
51 2.3.11 Distribute Final EIS, press release  (10 days)
52 2.3.12 Notice of Final EIS published in EQB Monitor; Corps issues the notice.
53 2.3.13 Comment Period for Final EIS (State = 15 days; Feds = 30 days)
54 2.3.14  RGU determines Final EIS adequate (State = 5 days; Feds = prepare ROD = 60 days)
55 2.3.15 EIS Adequate
56

57 3 DNR Permit to Mine
58 3.1 DNR participates in environmental review; tracks issues/resolutions related to permits
59 3.2 DNR Permit to Mine
60 3.2.1 Development, agreement on Permit preapplication work plan
61 3.2.1.1 Preapplication conference/site tour & Public Information Meeting
62 3.2.1.2 Completing work plan tasks (15 days; time frame not in rules)

Task 3.2.1.1:  Notice of the
preapplication meeting /
conference needed for
Non-Ferrous rules 30 days
prior to meeting.

Task 2.3.5:  Specific Federal
distribution requirements for the
Draft EIS.

Task 2.3.14:  New
information or a
high volume of
substantive
comments = delay
in adequacy
decision.
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ID Task Name

63 3.2.1.3 Preparation of final application (95 days; time frame not in rules)
64 3.2.1.4 Complete permit application submitted to DNR (includes Wetlands Replacement Plan)
65 3.2.2 Technical Review by the DNR (60 days; MS 15.99)
66 3.2.3 Applicant provides requested additional information (30 days; time frame not in rules)
67 3.2.4 DNR review of new information (60 days; MS 15.99)
68 3.2.5 DNR determines application complete
69 3.2.6 DNR public notices application (St. Register, EQB Monitor) (30 days)
70 3.2.7 Applicant publishes advertisement in local newspaper (once a week for 4 weeks)
71 3.2.8 Public comment period (30 days)
72 3.2.9 DNR decides on necessity for public hearings (30 days) (assume no hearings)
73 3.2.10 DNR addresses objections to mutual satisfaction (10 days; time frame not in rules)
74 3.2.11 DNR may elect to re-publish public notices (10 days; time frame not in rules)
75 3.2.12 DNR revises permit (only if a hearing is required) (120 days)
76 3.2.13 DNR decision to grant, grant with conditions, or deny permit
77 3.2.14 Wetlands Conservation Act; Wetlands Replacement Plan 
78 3.2.14.1 Development and Plan Preparation 
79 3.2.14.1.1 Wetlands Delineation (30 days; no time frame mentioned in WCA)
80 3.2.14.1.2 Preapplication meeting (5 days; no time frame mentioned in WCA)
81 3.2.14.1.3 Prepare wetlands application (60 days; no time frame mentioned in WCA)
82 3.2.14.2 Wetlands Application submitted to DNR (included with Permit to Mine Application)
83 3.2.14.3  MDNR review of the application
84 3.2.14.3.1  MDNR staff review; questions to proposer (60 days)
85 3.2.14.3.2 MDNR forwards application to TEP Panel/public (within 10 days of application receipt)
86 3.2.14.3.3 TEP Panel and public review (30 days)
87 3.2.14.3.4 MDNR review of Panel and public comments (20 days)
88 3.2.14.4 Wetlands Application determined to be complete
89 3.2.14.5 Wetlands replacement plan decision mailed (10 days) (per 8420.0230,Subp.2, sent. 4 & 5)
90 3.2.14.6 30-day Appeal period 
91 3.2.14.7 Appeals heard and final decision (60 days)
92 3.2.14.8 DNR approves plan (dependent upon EIS Adequacy decision)
93 3.3 DNR Water Appropriations Permit
94 3.3.1 Preapplication meetings (20 days)
95 3.3.2 Prepare permit application (60 days)
96 3.3.3 Permit Application submitted to DNR (application can be submitted any time during Env. Review)
97 3.3.4 DNR Division of Waters review (30 days) (no contested case hearing)
98 3.3.5 Application considered to be complete (linked to Draft EIS distribution)
99 3.3.6 DNR decision to grant, grant with conditions, or deny (depends on EIS adequacy determination)

100 3.4 DNR Dam Safety Permit
101 3.4.1 Preapplication meetings (20 days)
102 3.4.2 Prepare permit application (60 days)
103 3.4.3 Permit Application submitted to DNR (application can be submitted any time during Env. Review)
104 3.4.4 DNR Division of Waters review (30 days) (no contested case hearing)
105 3.4.5 Application considered to be complete (linked to Draft EIS distribution)
106 3.4.6 DNR decision to grant, grant with conditions, or deny (depends on EIS adequacy determination)
107 3.5 DNR Protected Waters Permit
108 3.5.1 Preapplication meetings (20 days)
109 3.5.2 Prepare permit application (60 days)
110 3.5.3 Permit Application submitted to DNR (application can be submitted any time during Env. Review)
111 3.5.4 DNR Division of Waters review (30 days) (no contested case hearing)
112 3.5.5 Application considered to be complete (linked to Draft EIS distribution)
113 3.5.6 DNR decision to grant, grant with conditions, or deny (depends on EIS adequacy determination)
114

115 4 Corps of Engineers Section 404 Wetlands Permit
116 4.1 Preapplication meeting with the Corps of Engineers
117 4.2 Prepare preliminary application to start Federal process (4 wks)
118 4.3 Submit preliminary application to the Corps of Engineers 
119 4.4 Corps conducts permit evaluation as environmental review progresses (~ 19 months)
120 4.5 Public Hearing on the Permit (coincides with meeting on Draft EIS, Task 2.3.8)
121 4.6 Corps prepares permit documentation (4 months; 120 days)
122 4.7 Corps prepares Record of Decision (Administrative Record)  (2 months; 60 days)
123 4.8 Corps makes permit decision (issues addressed in environmental review)
124 4.9 Corps Issues Wetlands Permit

Tasks 3.2.9 - 3.2.11:
These task are
potentially repeated.

Task 3.2.7:  Under
Ferrous Rules, only the
Applicant is required to
publish.

Task 3.2.14.7:  Minnesota Stat. 15.99 requires a decision
within 60 days after a WRP is determined to be complete.
This schedule may not reflect this requirement.

Task 3.2.14:  DNR has overlapping authority with
Corps of Engineers.  Wetlands Plan review and
approval process conducted concurrently with the
Permit to Mine.
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ID Task Name

125

126 5 Air Emission Facility Permit
127 5.1 Company and MPCA hold initial scoping meeting (scope background studies)
128 5.2 MPCA assembles AQ team (40 work days = 8 wks = ~ 56 calendar days)
129 5.3 MPCA provides pre-application review and comment (8 wks; ~ 56 days)
130 5.4 Company prepares detailed ambient air quality modeling (12 wks; ~ 84 days)
131 5.5 Company prepares application and compliance plan (12 wks; ~ 84 days)
132 5.6 Company prepares scope of the air permit application; submits to RGU
133 5.7 MPCA participates in environmental review; tracks issues/resolutions related to permit
134 5.8 Company prepares Air Emissions Risk Analysis (AERA) (12 wks; ~ 84 days)
135 5.9 Company submits AERA analysis for use in Scoping EAW and Decision Document
136 5.10 Company finalizes air permit appl. to reflect Scope EAW & risk management decisions (~5 months)
137 5.11 Company submits complete permit application (coincides with EIS preparations)
138 5.12 Company and MPCA hold project kick-off meeting (2 wks ; 14 days)
139 5.13 MPCA acknowledges receipt of application (1 wk; 7 days)
140 5.14 MPCA Review of Air Permit Application (4 wks; 28 days)
141 5.15 MPCA acknowledges application is complete
142 5.16 MPCA reviews modeling (12 wks; ~ 84 days)
143 5.17 MPCA reviews AERA (12 wks; ~ 84 days)
144 5.18 Permit engineer drafts permit with conditions (26 wks; 180 days)
145 5.19 Permittee reviews draft permit (2 wks; 14 days)
146 5.20 Public notice of permit published
147 5.21 Comment period (30 days)
148 5.22 Public meeting
149 5.23 EPA review of Part 70 permits (45 days)
150 5.24 MPCA responds and writes final AQ permit (4 wks; 28 days)
151 5.25 Air Emissions Facility Permit Complete
152

153 6 Water Quality (NPDES/SDS) Permits
154 6.1 Preapplication conferences (20 days)
155 6.2 Development and preparation of application
156 6.2.1 Development, agreement on preapplication work plan (~ 3 wks; 20 days)
157 6.2.2 Completing work plan tasks (12 wks; 90 days)
158 6.2.3 Company prepares scope of the permit application; submits to RGU
159 6.2.4 MPCA participates in environmental review; tracks issues/resolutions related to permit
160 6.2.5 Preparation of final application (includes WQ Impacts Report) (~ 5 months)
161 6.3 Complete permit application submitted to MPCA
162 6.3.1 Application submitted to MPCA (coincides with EIS preparations)
163 6.3.2 Application verified for completeness (2 wks; 14 days)
164 6.3.3 Review of WQ data & submittal of ELS (4 wks; 28 days)
165 6.3.4 Completion of ELS by MPCA Standards group (4 wks; 28 days)
166 6.3.5 Completion of pre-notice draft permit (6 wks; 42 days)
167 6.3.6 Review of pre-notice draft by company (2 wks; 14 days)
168 6.3.7 Re-draft of draft permit for public notice (4 wks; 28 days)
169 6.4 Public notice issued
170 6.5 Comment period (30 days)
171 6.6 MPCA review of, and response to, comments (6 wks; 42 days)
172 6.7 MPCA issues NPDES/SDS permit
173

174 7 Additional MPCA Permits
175 7.1 Solid Waste
176 7.1.1 Permitting process (~ 6 months; needed prior to landfill construction)
177 7.2 Above Ground Storage Tanks
178 7.2.1 MPCA permitting time frame (~ 4 months; needed prior to construction)
179 7.3 Hazardous Waste (Treating, storing (> 90 days), disposing)
180 7.3.1 MPCA permitting time frame (~ 5 months; needed prior to construction)
181 7.4 Hazardous Waste (generation only)
182 7.4.1 Application for identification number (within 45 days of generating) 
183 7.4.2 Receive ID number from MPCA (1-2 wks after application received)
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